Ozark Special Road District (OSRD)
Commissioner
Roles & Responsibilities

Ozark, Missouri

Core Responsibilities

Serve as part of the governing body for the Ozark Special Road District.
Make decisions as a Board, not individually.

Set priorities for road maintenance and district operations.

Approve budgets, expenditures, and contracts.

Attend meetings and participate in discussions and votes.

Oversight of Employees

e Provide direction to employees only through Board-approved channels.
» Follow the Two-Commissioner Direction & Oversight Policy.
» Avoid issuing unilateral instructions or disciplinary actions.

Communication Expectations

e Maintain professional communication with employees and the public.
» Bring concerns to the Board for discussion rather than acting independently.
e Support consistent, unified messaging from the district.

Ethical Conduct

e Act in the best interest of the district and its residents.
e Avoid conflicts of interest.
e Follow all applicable laws and district policies.
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